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Corporate Executive Summary 

Converting 2 of World’s 
Most Challenging Issues 
into 1 Opportunity  

Understanding the key factors in 
Cheetah Development’s approach 

 

When the best market a farmer has is the side of the road they can walk to, they are 
excluded from prosperity. They will struggle to feed themselves much less their nation. 
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Why We Work: Smallholders Fail to Feed Themselves While Their 
Opportunity is to Feed the World  

 

Paradoxically, while subsistence1 farmers have failed to feed themselves, their opportunity 
is to feed the world. More than just an opportunity, this is a need for all of us. Succeeding on 
this front links two massive opportunities: the world’s largest demographic connects with 
its largest unmet market. This market demand is creating attention: Agriculture is expected 
to be the biggest investment sector for the next 20 years. Although often ignored the 
smallholders represent a production opportunity which can also attract serious capital and 
are gaining the attention of the biggest food and agriculture companies in the world. No small 
wonder: they have the needed lands and hands. At Cheetah Development we have created a 
new model for successfully commercializing them. We are developing a portfolio of 
businesses that engage and help smallholders to succeed. Come and see! 
 

Where Cheetah Has Impact 

  

                                                        
1 Subsistence farmers eat what they grow and grow what they eat. They have little if anything remaining to sell so they 
have little or no actual cash income. Reported income includes food consumed (such as $1 per day). Without cash they 
struggle to school their children, purchase medicine, etc. These rural and often remote people account for most of the 
poor on earth and suffer with the most intractable poverty. This is the world’s largest and fastest growing people group.  

Economic Development
•Cheetah's model addresses the income of the poorest most intractable poverty. 

When they make money, we make money. We create food security and 
typically 10x income increases in the first year.

Women Empowerment
•Smallholder farming and food are dominated by women in developing nations 

and are the  majority of Cheetah's partner/clients.

Food Security and 
Nutrition

•Increased agricultural and food production are the heart of of Cheetah's work. 
We break the annual wet-dry :: feast-famine cycles. Families experience 
immediate and sustainable improvement in food security in the first year.

Climate Change
•30% of climate change is attributed to smallholder farmers. They burn trees for 

fuel and cause desertification with poor practices.

Children
•Cheetah's families are benefited as described above. However, in some areas 

more than 10% of families are headed by children 14 and under. Cheetah has 
innovated to address this challenge, as well.

Africa
•Cheetah's work begins in East Africa (Tanzania and Malawi), one of the poorest 

regions on earth but with substantial agricultural potential.

Largest demographic

•2.5 billion subsistence farmers 
(smallholders)

•Trapped in poverty and failing 
to feed themselves

Largest market

•A need to double world food 
production by 2050

•Requires developing nations to 
provide most of increase

Cheetah Converts 2 
of World’s Most 

Challenging Issues 
into 1 Opportunity  
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How it Works: Making Farmers Investable, a Distinctive Approach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
8 Intrinsic Abilities (Including 3 Super-Abilities) Needed for Farmers to be Investable 
Aspect Current Situation Cheetah's Solution 

Bank-
able 

Available microlending/saving is generally 
insufficient to plant even two acres of crops 
commercially. Loans repaid before harvest. 

Larger commercial loans produce market crops 
(not personal food) and local banks assisted to 
succeed. 41 activities drive repayment.  

Contract-
able 

Contract are not enforceable. Buyers break 
contracts and manipulate farmers for a lower 
price. Farmers side-sell and ignore contracts. 

Structures are created to enforce terms among 
farmers. Payment systems pay farmers 
individually rather than relying on a local coop. 

Reliable  
Farmers receive crop training but fail to 
produce reliable quantity and quality. Market 
is middlemen that break commitments.  

Loans, contracts, and processors, receive 
predictable crop yields, quality, and delivery. 
Farmers produce directly for markets. 

Trace-
able  

No traceability of production means it is not 
internationally viable and farmers cannot be 
held to account for substandard products. 

Software and field practices track each farmer's 
production directly to them.  Crops are tested in 
the field, including core samples of bags. 

Organize
-able  

Farmers are registered into groups and 
provided basic training but there is no 
intrinsic loyalty and 98% of groups fail fast. 

Farmers work and engage as a group not in name 
only - structured and aligned, acting as a ‘union’. 
Structures created provide enforceability.  

Insurable  
Although crop insurance is being tested, it is 
not being expanded much because crop 
production is not reliable in the first place. 

Achieving other abilities brings insurability, evens 
incomes and stabilizes value-chain. Cheetah is 
working to introduce such solutions. 

Brand-
able  

There is no branding of farmers products in 
developing nations.  "Fair Trade" is the only 
brand in developed nations. 

Demand increases profits with recognized brands 
once the other investable capacities are in place. 
Cheetah has introduced the "Sunborn" brand.  

Trust-
able 

There is general skepticism regarding 
engaging smallholders in any meaningful 
business engagement.  

Relationships in the value-chain flourish. 
Smallholder farmers exit poverty to feed 
themselves and the world. 

 
Once a farmer becomes investable, the other challenges they face (like agronomy, 
infrastructure, local laws, etc.) become manageable. Because of this investability, capital can 
go to work on solutions: Businesses can deliver needed products and services. Our model is 
distinctive because it starts with the underlying challenges rather than the surface issues.  

Two corn fields  
planted the same day.  

Left is a Pearl Foods farmer. 
Growing more is the easy part. 

Integrating farmers 
into value-chains 
opens them to 
prosperity – only 
when they reliably 
contribute to the 
chain. This is what is 
meant by investable. 
It requires eight 
aspects which, as 
currently pursued, 
generally fail 
because they do not 
include a dimension 
of investability. 

Providing basic 
training to groups of 
smallholder farmers 

(such as planting, 
group formation, 

markets) is necessary 
and straightforward. 

However, these 
activities are not 

sufficient. Truly 
commercializing 

farmers goes much 
further and is often 
overlooked. This is 

Cheetah’s work. 
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Engaging Closely with Smallholders Reveals New Products and Services 
 
 
 

  

Kabisa’s cargo bike gets crops out 
of the field…it can carry ½ ton, and 

has patents issued in the USA 

Reservoir’s 
solar food 
dehydrator can 
dry 3-6 tons of 

food per year.  

All materials are 
locally available 

and easily 
maintained in 

villages 

Doors at top and 
bottom control temps 

for optimum drying 

Efficient heat collection creates 
substantial solar gain so that products 

can be dried on mostly cloudy days and 
even in the rain. This is the only totally 

passive solar food dry able to make this 
claim. This means that places that grow 

lots of food (rainy places) can also dry it. 

In good weather 
conditions, food dries in 

one day. Otherwise it 

make take two days. 

Most value-add 
happens 
outside of 
developing 
nations. The 
dryer pushes 
value-add down 
to the 

smallholder. 

Food is not exposed to direct 
sunlight during drying so 

nutrition and flavor profiles 
are better than typical dried 

foods. 

“Franchising” 
is a model we use to make our 
investments replicable and hence 
scalable, while lowering the cost of 
to achieve it. In order to make 
businesses replicable requires us 
to carefully document all 
processes. This IP is an internal 

trade secret.  

Branding 
Is important to Cheetah. Farmer 
brands are essentially unknown in 
Africa.  “Sunborn” TM has been 
developed for this purpose and is 
in use already with farmers who 
have achieved a measure of 
investability. American companies 
have already expressed an interest 

in using the brand, as well.  

Farmer 
Services 
Makes farmers investable 
and thus profitable for 
themselves and across 

the value-chain.  
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Cheetah is Designed for Scaling 
Reliably: 
1. “Franchising” makes businesses 

replicable at lowest cost, increases 
chance of success, crosses cultures, 
lowers bar for leadership skill/experience. 

2. Partnerships with aid organizations brings 
public trust, large numbers of organized 
smallholders, village presence, organizing 
and training capacity, and credit data.   

3. Agreements with food/agriculture value-
chain companies brings service fees and 
large numbers of farmers already 
engaged in high-value crops.  

4. Risk mitigation in the form of finance 
from governments, multilateral 
organizations and donors providing non-
dilutive risk capital with advantageous 
terms.  

Proven Results: 
 8 years on the ground, 5 years in 

operations 

 $7 million Invested 

 More than prototype, 100 
villages, 3 countries 

 Income changes from under $50  
to over $1000 per year 

 3 operating companies 

 Significant partnerships 

 Strong team in place 
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Impact 
Jane Mahali’s Story 
Jane Mahali began drying food 
with a Reservoir dryer in 
October 2013.  She lives on a 
small family farm, where her 
family grows tomatoes, maize, 
and greens, as well as 25 cows.  
Since started with Reservoir, 
she sold $500 of dried food to 
us the first year, and $1000 the 
second. She dries bananas, 
greens, and onions, along with 
some tomatoes. She started 
with one dryer, then bought a 
second. She also uses a third 
dryer that belongs to a 
neighbor. Her family helps her 
with the work. The additional 
income has enabled her to add 
electricity and windows to her 
house, to move to a better 
house and location, as well as 
to adopt an orphaned nephew. 
Her big dream is that her son 
will become a gospel rock star.  
  

Jekoniah’s Story 
Three Years Ago  
Jekoniah looks over his 1.5-acre farm in 
the at the base of a mountain in 
Tanzania and surveys his crop of 
maize (corn). He used to 
produce about five big 
bags of maize (about 120 
kg. or 250 lb. each). So he 
had a problem. His five kids 
are all teenagers and eat a lot. He needs at least 
ten bags just to get through the year, though 
even this isn’t good nutrition.  
 
Jekoniah is one of the poor who makes less than 
a dollar per day. By these standards, he makes 
$0.42 per day but that number counts what he 
grows, not what he pockets. To have any money 
he will have to sell some of the maize and make 
his family even hungrier. If someone gets sick he 
will have to choose between medicine and 
deeper starvation. School for his kids is not an 
option though some families starve their 
children just to put them in school in hopes of a 
better life. In order to plant next year, Jekoniah 
has to save some of the corn for planting and by 

the next harvest, he will lose 30% of this year’s 
harvest to bugs and rot.  
 
With Cheetah… 
In his first harvest with Pearl Foods, a Cheetah 
company, Jekoniah brought in the best crop he has 
ever grown – more than 25 bags. He waited two 
years to join, verifying the success of his neighbors. 
He couldn’t take a further risk on a loan with his 
family living right at the edge until he was certain. 
Now he has a new life. He joined a small group of 
farmers that guarantee each other’s loans. The local 
bank is willing to engage now because Cheetah 
provided collateral and the sale of crops is 
guaranteed by Pearl Foods. It will cost him 5 bags to 
repay the loan, and he will keep 10 bags for food 
(finally enough!) and sell 10 bags for around $280. 
That is the most money he has ever had.  
 

His community is also changed: 
higher farmer incomes mean the 
local clinic has been upgraded, the 
villagers convinced the district 
government to improve the road, 
fields are being surveyed for land 
titles, and a church is being built 
paid for by the villagers. This is 
what it means to bring livelihoods 
and economic development.  
 

Efatha Group Story 
The Mwambao village is far up on 
a rocky mountain, an hour from a 
paved road. A group from a church, 
Efather, bought 10 dryers in 
August 2014. They work together 
to dry bananas, greens, and 
onions, as well as a yellow type of 
sweet potato, more nutritious than 
the more typical gray colored type.  
They sold over $5000 of food to 
Reservoir in the first 16 months!     

Our 
Culture 

LOVE
COURAGE

IM
P

A
C

T
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A Blended Capital Model Better Serves Pioneer Markets for 
Interconnected Financial and Impact Objectives  
Uses of Funds 

 

Sources of Funds 
Debt (Fund) Rolling fund with 1-2% returns and 12+6 month term. 3 tranches of risk for attraction 

to investors with varying risk capacities. Input loans placed through local banks and 
the fund delivers collateral/guarantee inducement in USD. Equipment leasing is being 
introduced and would be direct in local currencies.  

Equity (Holding 
company) 

Provided by investors with expected IRR of 12-15% and capital recovery later than 10 
years. Food and agribusiness sectors enjoy continuous long-term asset growth and 
attract investors with these preferences. 

Risk Capital 
(Holding 
Company) 

When provided by donors and grants it may be valued as investments with shares for 
Cheetah 501c3 so that Cheetah 501c3 can help focus mission and investors are not 
unduly enriched. When provided as concessionary debt/equity from development 
finance organizations, it follows the terms of the provider.  

Grants May be provided by national, multinational and private sources to advance mission of 
organization. Some grants may not be associated with existing operations on the 
ground but instead assist in parallel or new initiatives.  

Donations Provided by donors and generally used in a non-designated fashion associated with 
the fund associated with the grant. 
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Farmer  
(Cheetah’s client 
on the ground.) 

Produces and may 
process crops/foods 

Core assets are “lands and hands” and shifts 
to higher value crops increases income for 
farmer and Cheetah company 

Receives needed 
products and services 

Includes finance for crop inputs or equipment 
larger than typical from microloans 
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 Portfolio 

Companies 
(Operates 
alongside farmers 
and share in their 
new prosperity.) 

Pearl Foods End-to-end farmer services, operational 

Reservoir Solar dryers and dried foods, operational 

Soilyze Complete dry-lab soil testing, being 
developed 

Kabisa Cargo bikes, prototypes and patents 
completed 

Future investments Hand-tools, cold-storage, irrigation, etc. 
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Cheetah 
Ventures 
(Holding company 
owning and 
serving portfolio 
companies.) 

Back-office services 
for portfolio 
companies 

Lowers costs and risks, manages corruption; 
includes accounting, HR, legal, etc. 

Expansion, Training Provides replicable training of staff 

Sets up new offices 

Finances Manages funds, including debt, equity and 
philanthropy for companies and clients 
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Cheetah 
Development 
(501c3 keeps 
mission in focus, 
launches new 
solutions & leads 
fundraising.) 

Intellectual Property Develop new IP, test new concept companies 

B2P (Business to 
Poverty) Events 

Builds support for entrepreneurs in space: 
launch effort and fundraising 

Sunborn (farmer 
“owned” branding) 

Build brand and associations 

Fundraising Head all fund-raising efforts 

Investment Invest in early stage companies and locations 


