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Dear Friends: 

I made my first trip to Africa in 2008. 

I saw a society where 70% of the 

people were farmers eking out a 

subsistence life on small plot farms, 

producing little or no cash income 

and often not growing enough food 

to even feed their families.  

Crop yields are low, 30% or less 

compared to developed nations. 

Farmers are disorganized, working 

an average of two acres or less – too 

small on their own to address 

massive markets. Limited farmer 

productivity challenges the 

successful development of storage, 

processing, and distribution value 

chain components. The great 

heartbreak is that in the midst of 

poverty and hunger more than half 

the farmer’s crops are lost to rot and 

pests.                                                                                                                     

The only sustainable solution was to 

begin building the businesses 

farmers need to prosper. Our first 

step was creating Cheetah 

Development, a 501c3 nonprofit 

with a twist: Cheetah is an incubator 

and investor of businesses that 

deliver the value-chain solutions 

needed by smallholder farmers.  

Through Pearl Foods, our first 

business, we help raise crop yields. 

Our breakthrough was to create a 

new kind of finance that goes 

beyond microloans to provide the 

expensive seeds and fertilizer 

needed for high crop yields. To make 

the finance work, we guarantee 

markets, an unusual step.  

To address food losses, we launched 

Reservoir to deliver food 

preservation technologies, including 

a high throughput, low-cost solar 

food dryer (patents pending.).  

Next, we tackled transportation by 

developing (patented!) bicycles that 

can carry half-ton loads and get 

crops out of distant fields.  

The latest piece of the puzzle is 

Sunborn, a food processing business 

that will use the farmers’ dried crops 

to make food products and 

ingredients for the mass market. We 

have another dozen companies 

already on the drawing board. 

Having established the proof of 

concept, we are committed to taking 

the Cheetah model to scale in 

Tanzania and around the world. As a 

supporter said, “One mission in life is 

going from success to significance to 

legacy.” The blight of poverty that 

burdens billions of the world’s 

people needn’t exist! We invite you 

to join the mission of moving one 

billion people from subsistence to 

substance.  

Peace, 

 

  

  

A letter from Ray Menard, Founder and CEO 



Three Years Earlier 

Jekoniah looks over his 1.5-

acre farm in the Iringa Region 

of Tanzania and surveys his 

crop of maize (corn). The crop 

this year is no better than last 

year’s, which is not very good. 

Jekoniah didn’t have the 

money to buy the quality 

seeds or the fertilizer that 

would have produced a 

higher yield. He has nothing 

but his small mud hut that he 

shares with his wife and five 

children so no bank will give 

him a loan for better crop inputs. 

Microloans are not enough. 

If the weather holds, Jekoniah will 

produce about five big bags of maize 

(about 120 kg. or 250 lb. each).  So 

Jekoniah has a problem. His five kids 

are all teenagers so eat alot. He 

needs at least ten bags just to get 

through the year, though this is far 

from good nutrition.  

He is one of the poor who makes less 

than a dollar a day. By international 

standards, he makes $0.42 per day 

but that number counts what he 

grows not what he pockets. To have 

any money he will have to sell some 

of the maize and make his family 

even hungrier.  So if someone gets 

sick he will have to choose between 

medicine and deeper starvation. 

School for his kids is not an option. 

Amazingly, some families starve 

their children just to put them in 

school. They hope for a better life. 

But actually, his life is more difficult:  

In order to plant next year, Jekoniah 

has to save some of the corn for 

planting. And by the time he gets all 

the way to the next harvest, he will 

probably lose 30% of this year’s 

harvest to bugs and rot.  

Jekoniah lives with the cruel irony 

that the hungriest people on the 

planet are usually farmers. 

Generations have persisted like this. 

It is not a bucolic rural life. Farming 

is an occupation of necessity, not 

choice. Jekoniah is an ‘Average Joe’ 

among the poorest billion on earth. 

The majority of the poor on earth 

are farmers like Jekoniah. 

 

Today 

It is harvest time and Jekoniah is 

bringing in the best crop they have 

ever grown – more than 25 bags. 

Things started to change for 

Jekoniah when he joined a farmer 

group organized by Pearl Foods, a 

Cheetah investment. He waited two 

years to join, verifying the success of 

his neighbors. He couldn’t take a 

further risk on a loan with his family 

living right at the edge until he was 

certain. Now he has a new life.  

He joined a small group of farmers 

that guarantee each other’s loans. 

He is unaware that the local bank is 

willing to engage now because 

Cheetah has provided collateral and 

the sale of crops is guaranteed 

by Pearl. It will cost him 5 bags to 

repay the loan, he will keep 10 

bags for food (finally enough!) 

and sell 10 bags for around $280. 

This is the most money he has 

ever had. This is a life changed – a 

family. 

It is also a community changed: 

incomes mean the local clinic has 

been upgraded, the villagers 

convinced the district to improve 

the road, fields are being 

surveyed for land titles and a 

church is being built. This is what 

it means to bring livelihoods and 

economic development.  

  

Jekoniah is one typical example but there 

are others: About 60% of our members are 

women (25% single women) and many are 

orphans. 11% of families where we work 

are headed by children 14 and under. 

Jekoniah’s Story: From Subsistence to Substance 

1 - Ray with agronomist and Jekoniah as storm rolls in 

2 - Cheetah field vs. typical, planted on same day 



The Tragedy of the Four Halves 

Sixty percent of the people of Sub-

Saharan Africa are subsistence 

farmers like Jekoniah, existing in 

abject poverty: a half billion people 

in this region alone. Subsistence 

means that farmers eat what they 

grow and grow what they eat with 

little or none left to sell for income.  

Endless data has been compiled on 

the lives of these people. However, 

there are four salient and interelated 

numbers that are extremely helpful 

to understand subsitence life and the 

underlying economics. Cheetah 

structured this data to help guide its 

work and bring 

clarity to the 

problems that afflict 

the majority of the 

poor on earth. 

(Numerically, most 

undeveloped 

nations land at 40% 

to 60% but we round 

to ‘half’ as a useful 

simplification and 

memory tool.)  

1. Half the People are 

Malnourished: Depending on the 

nation, 35% to 65% of Africans are 

chronically to acutely malnourished 

even though most are farmers.   

2. Half the Year is Famine:  The 

rainy and dry seasons trap 

smallholder farmers in a feast and 

famine cycle. The wet season is a 

time of abundance – crops are grown 

and food is plentiful. However, the 

shortage of processing, 

storage and preservation means that 

most of this bounty can’t be saved 

for the dry season. This explains a 

large part of the malnutrition that 

occurs. Even if they store a staple 

crop like corn, there is rarely much 

protein, fat or vitamins.  

3. Half the Food Is Imported:  In 

many nations a majority of the raw 

tons are imported. In most nations a 

majority of the value is imported 

because of the dearth of local 

processing.    

4. Half the Food Produced is 

Never Consumed: Post-harvest loss 

statistics fail to tell the story. 

Farmers often leave half of the crop 

in the field because they can’t find a 

market for the food (it’s not included 

in stats because it wasn’t harvested.) 

This is particularly true of perishable 

crops like tomatoes and fruits. 

 

Implications of the Four Halves 

People are hungry, food is imported 

expensively while domestically 

grown food rots leaving farmers 

without income. Implications?  

1. The problem of hunger is 

more of a temporal shortage than an 

absolute shortage. The underlying 

cause is a lack of storage, processing, 

transportation and market access. 

These gaps create an inability to 

carry the surplus of production into 

the season of scarcity. Plugging the 

gaps requires the development of 

food value-chain businesses.  

2. Farmers need markets but 

lack of access isn’t a lack of markets. 

Rather, a paradox rules: markets are 

big and farmers too small. The 

average farmer produces such a tiny 

amount that they are simply not 

relevant to processers of even 

marginal scale. This small size also 

makes commercial finance a 

challenge, denying access to quality 

crop inputs, holding yields down. 

Non-food crops like cocoa and 

vanilla may be preferred because 

export markets are ready-made and 

farmers easier to control. BUT, 

people are starving… 

3. Increasing harvest yields is 

not enough. Farmers don’t respond 

well to training focused only on 

production because they already 

suffer such massive food loss.  

4. To end dependency, farmers 

must be converted from subsistence 

farming to commercial farming. 

Farmers are only able to achieve 

good results with the assistance of 

functional value-chains and 

substantial crop input loans.  

Understanding the Poverty of Subsistence Agriculture 

Roadside  

markets are 

weak outlets and don’t  

replace real value-chain solutions. 



Problem is Opportunity 

Africa isn’t feeding itself. If the trend 

continues, it will soon produce only 

25% of its food. Ironically, it is also 

the best hope to feed the world, 

having 65% of the earth’s 

undeveloped farm land, while having 

low yields with what is farmed. The 

problem is an opportunity. 

Africa’s economic transformation 

begins on the farm. It is the way to 

engage the majority of its people in 

productive economic enterprise. In 

Africa, as it has in other regions over 

the course of history, farming can 

create a foundation on which 

economic diversification rests.  

Cheetah has ‘cracked the code’ to 

moving subsistence farmers out of 

poverty. It has excellent results to 

show including agriculture and food 

value-chain companies started, 

farmers experiencing 500% income 

increases, and families gaining food 

security. These outcomes are self-

sustaining because they come from 

profitable farms and businesses. 

Cheetah’s Innovative Approach 

1. Focus: Ag-related businesses 
filling value-chain gaps, 
especially as completing the link 
to farmers. (Be the last mile to 
connect to subsistence farmers.)  

2. Franchising: Go to scale through 
replicable models that are grass 

roots based, resilient, and 
engage local entrepreneurs. 
Extend this to the local level so 
that village franchisees cross 
cultural barriers. 

3. Incubate: Trial businesses and 
conduct early development 
under Cheetah before placing 
large investments. 

4. Back Office Services: Share office 
operations between startup 
businesses, lowering costs. 

5. Finance: Solve both the finance 
and investment gaps that exists 
between microloans and 
traditional venture capital.  

6. Capital: Pool investors in an 
equity fund to support work – all 
businesses must be expected to 
achieve profitability and payback 
investments. 

7. Business model: Leverage the 
strengths of a nonprofit’s service 
to humanity with that of 
entrepreneurial for profit 
businesses.  

Development Advances 

The strengths of Cheetah’s 

innovative approach has already 

unleashed a series of development 

advances.  In essence, Cheetah’s 

model knocks down barriers to 

entrepreneurial solutions in the 

context of development challenges. 

These advances included wide 

variety of products and services, 

including the following examples:  

A. Used teams of accountability 

similar to microloan groups to 

create increased reliability 

structures for large group loans. 

B. Extended collateral of the poor 

by placing funds in local 

commercial banks – a system we 

call metafinance. This allows for 

loans that are much larger than 

available in microfinance. 

C. Introduced a new category of 

food products, like tomato flour. 

D. Invented an ultra-heavy duty 

bicycle (half ton capacity) to 

solve local transportation 

problems (patents allowed). 

E. Created a new solar food dryer 

that preserves food more 

effectively than existing models 

(patents being sought).  

These innovations and others like 

them are the foundations upon 

which many new companies can 

be created.  

These companies are catalysts 

that let subsistence farmers find a 

life of substance. 

 

A New Model for Development 



Opportunities to Engage Financially  

Cheetah is a hybrid company using 

both nonprofit and for profit 

structures so there are opportunities 

for both charitable contributions and 

investing. Participants can meet the 

social impact goals of philanthropists 

and the “double bottom line” goals 

of impact investors.  

Global Growth Fund 

Raising $5 million in charitable 

contributions that give the donor tax 

benefits of contributing to a U.S. 

501c3 nonprofit corporation: Funds 

raised will be used to build the 

organizational capacity of Cheetah 

to scale its economic development 

model first within Tanzania and in 

subsequent years to other countries.  

 The fund allows Cheetah to create 

and incubate new businesses so they 

become attractive to investors who 

fuel their growth. This fund is 

directed at organizations and 

individuals seeking a high social 

return on their investment. 

Africa Farmers Collateral Fund I LLC 

Raising $3,500,000 in invested 

capital in a LLC that collateralizes 

loans made to farmers: Loans are 

made between registered farmer 

groups and local commercial banks 

that service and enforce the loan. To 

mitigate risk Cheetah organizes 

farmers into operating companies 

that offer its members services 

similar to a cooperative.  

Loans are much larger than typical 

microloans and make it possible for 

subsistence farmers to become 

commercially viable. Farmers do not 

receive cash but instead receive 

needed crop inputs or equipment. 

Farmers repay the loan by delivering 

the crop to Cheetah’s company who 

guarantees to sell at locally 

competitive market prices. After 

loans are repaid, the collateral 

deposited in the bank is released. 

Africa Agriculture Equity Fund I LP 

 Raising $20,000,000 in invested 

capital in a Partnership that invests 

equity and debt in early stage 

agriculture/food value-chain 

businesses incubated or acquired by 

Cheetah: The Equity Fund will invest 

in companies that have established 

proof-of-concept with their business 

model and are part of the agriculture 

or food value chain.  This investment 

is directed at impact investors that 

seek both a high social return and a 

competitive return on capital. 

This Brochure does not constitute an 

offer to sell or a solicitation to buy 

securities in the Collateral or the 

Equity Fund. Such an offer shall be 

made only on an individual, in-person 

basis by an authorized officer or 

agent of the Company within the 

confines of federal and state law. 

Please see the offering documents.  

Let’s end the cycle of 

dependency.  

The world is filled with 

organizations for humanitarian 

aid. That’s good. However, it is 

bereft of solutions for livelihood 

development. They are needed! 

Leveraging Wealth to Build Incomes for All 



The success Cheetah has enjoyed 

in Tanzania has only put it at the 

starting line; more than a billion 

people await their economic 

liberation. The next stage in 

achieving the vision is to take the 

company to significant scale, 

increasing both its geographic 

reach and social impact.  Greater 

scale in results will attract 

increasing support and adoption, 

creating a movement that 

reaches beyond Cheetah. 

 

 

 

 

 

Everyone at the starting line.  

Ending subsistence existence for 1 

billion people brings us all to a 

new starting line. We need to get 

everyone joined in building the 

future. 

 

www.CheetahDevelopment.org 

  

 

 

Impact by Year Year 1 Year 2 Year 3 Year 4 Year 5 

Nations 2 4 8 12 16 

Location Offices 2 5 10 20 32 

Number of Companies (w/Pearl) 4 6 10 13 16 

Total People Directly Impacted 41,218  71,197  226,711  657,024      1,619,504  

Total Revenue Created/Family $153  $191  $250  $288  $335  

From Success …to Scale….to a Movement! 


