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Corporate Executive Summary 

Creating a Global Scale 
Opportunity from Two  
of the World’s Most 
Confounding Issues  

Understanding the key factors in 
Cheetah Development’s approach 

 

When the best market a farmer has is the side of the road they can walk to, they are 
excluded from prosperity. They will struggle to feed themselves much less their nation. 
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Why We Work: We See the Biggest Opportunity on the Planet 
 
Paradoxically, while subsistence 1  farmers have failed to feed themselves while their 
opportunity is to feed the world. More than just their opportunity, this is a need for us all. 
Our work links two massive opportunities in one value-chain so that the world’s largest 
demographic profitably connects with its largest unmet market.  

This market demand is 
creating attention: 
Food, agriculture, and 
related businesses 
(equipment, software, 
services, etc.) are 
expected to be the 
biggest investment 
sector for the next 20 
years. Although often 
ignored, smallholder 
farmers represent a 
production opportunity 
and labor force.  They 
are gaining the 

attention of the biggest food and agriculture companies in the world. No wonder: they have 
the needed lands and hands and already produce half of the world’s calories.  
 
 

Impact Facets of our Food and Agriculture Efforts 

  

                                                        
1 Subsistence farmers eat what they grow and grow what they eat. They have little to sell so they may have little or no 
actual cash income (though reported income includes food consumed – such as $1 per day). Without cash they struggle to 
school their children, purchase medicine, etc. These rural and often remote people account for most of the poor on earth, 
suffer with the most intractable poverty, and is the world’s largest and fastest growing people group.  

Economic Development
•When farmers make money, we make money. We bring food security and 
typically 10x income increases in the first year.

Women Empowerment
•Smallholder farming and food are dominated by women in developing nations 
and are the  majority of Cheetah's partner/clients.

Food Security and 
Nutrition

• Increased agricultural and food production are the heart of of Cheetah's work. 
We break the annual wet-dry :: feast-famine cycles. Families experience 
immediate and sustainable improvement in food security in the first year.

Climate Change
•30% of climate change is attributed to smallholder farmers. They burn trees 
for fuel and cause desertification with poor practices.

Education and 
Leadership Capacity

•Cheetah has a leadership fund to raise new young leaders in Africa. Also, the 
basis of our work is training smallholders including on agriculture, food, 
hygiene and business. 

Children
•Besides families benefitting families, in some areas more than 10% of 
families are headed by children 14 and under and the majority of local 
populations is generally under 30. Cheetah addresses these challenges, too. 

Africa
•Cheetah's work begins in East Africa one of the poorest regions on earth but 
with substantial agricultural potential. Over time we will expand our locations.

Smallholder Farmers are the 
Worlds Largest Demographic
• 2.5 billion subsistence farmers 

(smallholders)
• Most of the poor and most 

intractable poverty
• Ideal affordable labor force

Food is the World s Largest 
Unmet Market
• Double world food production by 

2050 – falling farther behind every 
year (800 million people unfed)

• Developed nations unable to supply 
all demand or even meet own need

Links One Big
Value-Chain

(From 2 Global Challenges)

Smart 
Business 
Analysis

Drive UP Small 
Farmer Revenue

Engage Many 
Smallholders

Revenue for ROI 
and Lives Changed

Opportunity
Driven

Investments
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How it Works: Making Farmers Investable, a Distinctive Approach 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 

Eight Capacities Needed to Raise Farmers to a Standard of Investability 
 
Cheetah’s ‘special sauce’ is understanding that farmers need to be investable not just directly 
but indirectly. This unlocks opportunity across the value chain.  

 
Once a farmer becomes investable, the other challenges they face become manageable. 
Because of investability, capital can go to work on solutions: Businesses can deliver needed 
products and services. Our model is distinctive because it starts with the underlying 
challenges rather than the surface issues.  
 

Leveraging Opportunities to Unlock Profit for Investors and Farmers 
 
Cheetah has three companies up and running. We have achieved the most difficult step: 
demonstrating the ability to make farmers investable. That unlocks the largest labor force 
on earth to engage in the largest unmet market. Our next step is to connect that capacity to 
companies in the value-chain that can drive high-profit opportunities. We will do this 
through previously unrecognized rollup opportunities and innovative partnerships. Our 
technology, smallholder understanding, and investment approach will drive higher profits 
and more revenue than in the existing, pre-rollup contexts.  
 
Cheetah deploys a blended capital model that can seamlessly accept investments of 
philanthropy, debt, and equity with a variety of terms, risk profiles, and opportunities. 
 

Bankable Contractable
Reliable
(Producer)

Traceable
Organize-

able
Insurable Suitable

(Key Supplier)
Brandable

Marketable 
Basics

Stabilizing 
Capacities

High-Margin 
Strength8 Investabilities

Two corn fields  
planted the same day.  

Left is a Pearl Foods farmer. 

Growing more is the easy part. 

Integrating farmers 
into value-chains 
opens them to 
prosperity – BUT only 
when they become 
reliable contributors 
to the chain. This is 
what is meant by 
being investable. It 
includes eight aspects 
which, as currently 
pursued, generally fail 
because they do not 
deliver a dimension of 
investability. 

Traditional NGO 
approaches give 

training or market 
links to groups of 

smallholder farmers. 
This is necessary and 

straightforward. 
Commercialization 

activities replicate a 
superficial likeness to 

developed nation 
farmers but rarely 

result in self-
sustaining success.  
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Engaging Closely with Smallholders Reveals New Products and Services 
 
 
 

  

Kabisa’s cargo bike gets crops out 
of the field…it can carry ½ ton, and 

has patents issued in the USA 

Reservoir’s 
solar food 
dehydrator can 
dry 3-6 tons of 

food per year.  

All materials are 
locally available 

and easily 
maintained in 

villages 

Doors at top and 
bottom control temps 

for optimum drying 

Efficient heat collection creates 
substantial solar gain so that products 

can be dried on mostly cloudy days and 
even in the rain. This is the only totally 

passive solar food dry able to make this 
claim. This means that places that grow 

lots of food (rainy places) can also dry it. 

In good weather 
conditions, food dries in 

one day. Otherwise it 

make take two days. 

Most value-add 
happens 
outside of 
developing 
nations. The 
dryer pushes 
value-add down 
to the 

smallholder. 

Food is not exposed to direct 
sunlight during drying so 

nutrition and flavor profiles 
are better than typical dried 

foods. 

“Franchising” 
is a model we use to make our 
investments replicable and hence 
scalable, while lowering the cost of 
to achieve it. In order to make 
businesses replicable requires us 
to carefully document all 
processes. This IP is an internal 

trade secret.  

Branding 
Is important to Cheetah. Farmer 
brands are essentially unknown in 
Africa.  “Sunborn” TM has been 
developed for this purpose and is 
in use already with farmers who 
have achieved a measure of 
investability. American companies 
have already expressed an interest 

in using the brand, as well.  

Farmer 
Services 
Makes farmers investable 
and thus profitable for 
themselves and across 

the value-chain.  
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Designed for Rapid Scale: 
1. Rollups will help us gain scale quickly, 

deploy capital rapidly with markets, 
logistics, and cash-flow already in place. 

2. “Franchising” makes businesses 
replicable at lowest cost, increases 
chance of success, crosses cultures, 
lowers bar for leadership skill/experience. 

3. Partnerships with aid organizations brings 
public trust, large numbers of organized 
smallholders, village presence, organizing 
and training capacity, and credit data.   

4. Agreements with food/agriculture value-
chain companies brings service fees and 
large numbers of farmers already 
engaged in high-value crops.  

5. Risk mitigation in the form of finance 
from governments, multilateral 
organizations and donors providing non-
dilutive risk capital with advantageous 
terms.  

Proven Results: 
• 8 years on the ground, 5 years in 

operations 

• $7 million Invested 

• More than prototype, 100 
villages, 3 countries 

• Income changes from under $50  
to over $1000 per year 

• 3 operating companies 

• Significant partnerships 

• Strong team in place 
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Impact is Revenue 
Jane Mahali’s Story 
Jane Mahali began drying food 
with a Reservoir dryer in 
October 2013.  She lives on a 
small family farm, where her 
family grows tomatoes, maize, 
and greens, as well as 25 cows.  
Since started with Reservoir, 
she sold $500 of dried food to 
us the first year, and $1000 the 
second. She dries bananas, 
greens, and onions, along with 
some tomatoes. She started 
with one dryer, then bought a 
second. She also uses a third 
dryer that belongs to a 
neighbor. Her family helps her 
with the work. The additional 
income has enabled her to add 
electricity and windows to her 
house, to move to a better 
house and location, as well as 
to adopt an orphaned nephew. 
Her big dream is that her son 
will become a gospel rock star.  
  

Jekoniah’s Story 
Three Years Ago  
Jekoniah looks over his 1.5-acre farm at 
the base of a mountain in Tanzania 
and surveys his crop of maize (corn). 
He used to produce about 
five big bags of maize 
(about 120 kg. or 250 lb. 
each). So he had a 
problem. His five kids are 
all teenagers and eat a lot. He needs at least ten 
bags just to get through the year, though even 
this isn’t good nutrition.  
 
Jekoniah is one of the poor who makes less than 
a dollar per day. By these standards, he makes 
$0.42 per day but that number counts what he 
grows, not what he pockets. To have any money 
he will have to sell some of the maize and make 
his family even hungrier. If someone gets sick he 
will have to choose between medicine and 
deeper starvation. School for his kids is not an 
option though some families starve their 
children just to put them in school in hopes of a 
better life. In order to plant next year, Jekoniah 
has to save some of the corn for planting and by 

the next harvest, he will lose 30% of this year’s 
harvest to bugs and rot.  
 
With Cheetah… 
In his first harvest with Pearl Foods, a Cheetah 
company, Jekoniah brought in the best crop he has 
ever grown – more than 25 bags. He waited two 
years to join, verifying the success of his neighbors. 
He couldn’t take a further risk on a loan with his 
family living right at the edge until he was certain. 
Now he has a new life. He joined a small group of 
farmers that guarantee each other’s loans. The local 
bank is willing to engage now because Cheetah 
provided collateral and the sale of crops is 
guaranteed by Pearl Foods. It will cost him 5 bags to 
repay the loan, and he will keep 10 bags for food 
(finally enough!) and sell 10 bags for around $280. 
That is the most money he has ever had.  
 

His community is also changed: 
higher farmer incomes mean the 
local clinic has been upgraded, the 
villagers convinced the district 
government to improve the road, 
fields are being surveyed for land 
titles, and a church is being built 
paid for by the villagers. This is 
what it means to bring livelihoods 
and economic development.  
 

Efatha Group Story 
The Mwambao village is far up on 
a rocky mountain, an hour from a 
paved road. A group from a church, 
Efather, bought 10 dryers in 
August 2014. They work together 
to dry bananas, greens, and 
onions, as well as a yellow type of 
sweet potato, more nutritious than 
the more typical gray colored type.  
They sold over $5000 of food to 
Reservoir in the first 16 months!     

Our 
Culture 

LOVE
COURAGE

IM
P

A
C

T
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A Blended Capital Model Better Serves Pioneer Markets for 
Interconnected Financial and Impact Objectives 

 
For businesses to succeed, they generally need both equity and debt capital. Government 
incentives are often provided to encourage development, which Cheetah achieves through 
philanthropy in this challenging space. Thus three sources of financial support are common 
and are represented in our blended capital model. (See Investor Prospectus Brief for more 
information.)  
 
  
 

We are ready to grow.  
Come and grow with us! 

 
 
 

 
 

 
 
 Contact Us: 

 
www.CheetahDevelopment.org 

 
Cheetah Development 

8014 Olson Memorial Highway, #466 
Minneapolis, MN 55427  USA 

 
+1 (800) 651-5723 
+1 (612) 915-0485 

 

Cheetah deploys a blended 

capital model that can 

seamlessly accept 

investments of philanthropy, 

debt, and equity with a 

variety of terms, risk 

profiles, and opportunities. 

 

http://www.cheetahdevelopment.org/
https://www.facebook.com/CheetahDevelopment/
https://www.linkedin.com/company/cheetah-development

