
Farmer Cooperatives 
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First know people. 

Then you can work together. 
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Food, Farmers, 
and Hunger 

Problem 

Coops are 
Solution 
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50% of food production wasted,  severe 
malnutrition, substantial imports (big 
market, trade imbalance) 

Farmers are majority of poor but are 
small  and fractured; forming coops 
opens opportunities to BUILD MARKETS 

Increasing production (5x typical) is 
resource to make investments 
(processing, storage, marketing) 

Turning crops into cash creates village 
economy; once there is an economy, 
development can occur sustainably 
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Coops are the Answer:  

ωCooperatives have been a model for 
lifting farmers for over 200 years 
(1810 in USA) and almost all 
cultures 

ωThey provide sharing of production 
expenses and joint marketing, 
financing and purchasing 

They fail in Africa for two 
primary reasons: 

ωCorruption and lack of trust 

ωThe need to BUILD MARKETS (of 
size!) 
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Ushirika,

Association

Cheetah 

Development

Ubia, Joint 

Venture

Muundo wa Ushirika

Organizational Structure

Accountability and 
management through 

small groups (Teams) of 
5-15 farmers that self-

organize 

/ƘŜŜǘŀƘ ŎŀƴΩǘ Ƨƻƛƴ ŎƻƻǇ 
but coop can join 
Cheetah in Joint 

Venture 

JV is unifying point for 
all coop marketing. It 
controls crops so is 

how investments are 
secured. 



Summary: Coop Components 

Ag Services - 
Coop 

ωExtension 
services for 
seeds, fertilizer, 
training 

ωMicrofinance 

ωSimple post 
harvest 
processing 

Financial - JV 

ωDirect 
marketing of 
goods 

ωWarehousing 
and other 
investments 

ωCoop financial 
mgmt by 
Cheetah 

Member Support 
Services 

ωGroup Health 
Insurance 

ωUpgrade Health 
Care 



Preparing to Scale 

Working in 3 village areas representing around 20 villages 

Starting with dry, wet and export crops (corn, potatoes, and tea) to learn 
about different challenges 

Doing hard work of building markets 

Key farmer message: trust each other or trust middle-men 

Largest buyers also want to eliminate middle-men  
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