DEVELOPMENT

Summary of Strategic Approach

The following three ideas summarize the Cheetah Development approach:
Integrated Development Equation (ideq), the Missing Middle, and Agricultural
Value Chain Investments. A detailed explanation is on the following page.
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Value Chain Problems and Investment Examples

Cheetah Solution

Why feast/famine cycle? Because there is little...

Food storage and farmer access to markets

Farmer’s cooperatives

Processing and preservation

Franchise of home canning. Will expanding to
drying, smoking, pickling, cheese making, etc.

Transportation

Cargo bicycles carrying 500 kg (1000 Ib)

Distribution

? Still coming —value chains not developed enough

And there is even more as economic development becomes human development...

Health care

Self-funding village health insurance program

Water

Well sustainable service company
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Economic Development...

* Subsistence = eat what you grow,
little cash, 89% of TZ under $1.25
per day counting eaten crops

Why Crops/Agriculture?

.

.

Most of the poor on earth are farmers, Africa abo
At least 1/2 of the harvest is never consumed yet.
Hunger and malnutrition is widespread

Wet/dry seasons are cycles of feast/famine

Economic
Development

* Economy does not = bartering
ut 80% * 10x impact if money circulates
. » Economy lifts up all, especially
poorest with new income options.

* Dignity not dependency Human Development...

* All desire this, but without solving
underlying causes is not sustainable

Crops

» Studies show correlation between

Val ue Chaln Econ. and Human Dev. E.g. up income
I nvestments 10% reduces child mortality 6%

* Cheetah improves correlation to

.

.

direct connection: crops to cash to
| insurance to health = first sustainable
Why Value Chain Investments: village health program on earth

Agriculture and food related

/

Fill critical gaps holding back farmers
Small businesses can serve thousands

Sustainable = Profitable, with repayment
“Missing Middle”, USD 5k to 500k
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Why Feast/Famine Cycle?

Because there is no investment in the
businesses that fill the value chain that turn
crops into food — the “Missing Middle”

And no model to mentor and guide those
businesses (until Cheetah)

Projects summary (below):

All are world firsts except farmer coops
Water and home canning are specifically
women'’s projects (+coops +healthcare)
Can achieve much because investment
model not ‘do it all yourself’ model
Qualified Africans will run and earn
ownership

Sustainable because profitable
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Food storage and farmer access to markets Farmer’s cooperatives

Processing and preservation

Transportation
Distribution
And there is even more as
Health care
Water

Franchise of home canning. Will expanding to

drying, smoking, pickling, cheese making, etc.

Cargo bicycles carrying 500 kg (1000 Ib)

? Still coming —value chains not developed enough
economic development becomes human development...

Self-funding village health insurance program

Well sustainable service company



